
Human-Centered and Intelligent AI for Skills, Learning and HR 
Development in Organisations 

• People, management, and collaboration 

• Transformation, innovation, and change 
 
The integration of Artificial Intelligence (AI) into organisational settings is increasingly shaping a responsible and 
intelligent digital future for people, organisations and society. AI is profoundly influencing how skills and 
competencies are developed within contemporary work ecosystems. A growing body of research has examined the 
role of AI in upskilling and reskilling workers, highlighting its relevance in supporting employability and workforce 
adaptability (Morandini et al., 2023). Ongoing technological advancements are transforming workforce capabilities, 
requiring individuals to acquire new competencies and continuously adapt to the dynamic nature of AI-enabled 
workplaces (Santana & Díaz-Fernández, 2023). In this context, research has emphasised the need to rethink managerial 
roles. Managing contexts where human intelligence coexists with AI requires new forms of leadership that integrate 
AI literacy, digital adaptability and strategic decision-making, while ensuring organisational agility (Giraud et al., 2023). 
These developments raise broader questions about how organisations can design intelligent and human-centred 
approaches to learning and development that balance technological efficiency with social and ethical considerations. 
Existing studies have primarily analysed the impact of AI on training and development from 3 main perspectives. The 
first concerns the learner’s experience: AI-driven learning platforms are changing how employees engage with training 
content by enabling personalised and adaptive learning pathways that influence motivation, engagement and 
knowledge retention (Pavitra & Agnihotri, 2023). The second perspective focuses on trainers and educators. The 
integration of AI into learning processes is redefining how knowledge is designed, delivered and assessed, raising 
critical questions about the evolving role of trainers and the need to preserve a human-centred approach to learning 
(Maity, 2019; Dixit & Jatav, 2024). The third perspective relates to the transformation of HRM, as HR professionals 
are increasingly required to move beyond administrative tasks and contribute strategically to workforce planning, skills 
development and learning governance (Pavitra & Agnihotri, 2023). 
Recent studies have also explored the opportunities and challenges of the adoption of AI tools in organisational 
training and development (Chen, 2023). One of the key benefits lies in the ability of AI to create personalised learning 
experiences, enhancing engagement and learning effectiveness (Pavitra & Agnihotri, 2023). AI-based learning 
platforms enable real-time adjustments of training modules and the provision of targeted feedback and guidance 
(Maity, 2019). AI supports the automation of training administration, streamlining the design, delivery and evaluation 
of training programmes, reducing costs and improving efficiency (Bhatt & Muduli, 2023). AI-based analytics facilitate 
knowledge management and skills assessment by identifying skill gaps (Chen, 2023). Moreover, Generative AI can 
enhance learning and development processes by automating routine tasks, supporting content creation and providing 
instant feedback (Alhusban et al., 2025). Along with these developments, an emerging body of literature highlights 
AI’s potential contribution to the development of soft skills through interactive and adaptive learning environments 
(Alvarado-Bravo et al., 2024).  
Despite the opportunities associated with AI adoption in learning and development, several challenges remain central 
to building a responsible digital future. Ethical issues related to fairness, transparency and accountability require careful 
attention to prevent discrimination and ensure equitable access to training opportunities (Chen, 2024). Resistance to 
AI adoption represents a major barrier, as employees and trainers may perceive AI-powered learning tools as a threat 
to job security or to the relational and human dimensions of learning (Dixit & Jatav, 2024). Concerns about trust, data 
privacy, and overreliance on AI-generated outputs highlight the need for responsible governance frameworks and the 
development of AI literacy across organisations (Alhusban et al., 2025). 
This track aims to advance the understanding of AI in organisational learning, training, and HR development within 
the broader vision of a responsible and intelligent digital future for people, organisations and society. We invite 
contributions that explore the transformative role of AI and Generative AI in learning and development, with 
particular attention to skills development and responsible AI practices across diverse organisational and societal 
contexts. 
 
Track main topics 
- Responsible AI-driven upskilling and reskilling strategies for sustainable employability and lifelong learning in AI-
enabled work ecosystems; 
- Impact of AI and Generative AI on learning experiences and effectiveness; 
- AI- and GenAI-powered adaptive learning platforms; 
- AI and the development of transversal and soft skills; 
- AI literacy, digital skills and new competencies for employees, managers, trainers and HR professionals; 
- Human–AI collaboration in learning and skills development; 
- AI’s role in fostering inclusive, accessible and human-centred learning environments; 
- Ethical and responsible AI in organisational learning and HR development; 
- Organisational change and resistance in the adoption of AI and Generative AI for learning and development.  



 
References 
Alhusban, M. I., Alshurafat, H., & Khatatbeh, I. N. (2025). Exploring professional perspectives on integrating 
generative artificial intelligence into corporate learning and development: an organizational change perspective. 
Development and Learning in Organizations: An International Journal, 39(2), 21-24. 
Alvarado-Bravo, N., Aldana-Trejo, F., Duran-Herrera, V., Rasilla-Rovegno, J., & Suarez-Bazalar, R. (2025). Artificial 
intelligence as a tool for the development of soft skills: A bibliometric review in the context of higher education, 
International Journal of Learning, Teaching and Educational Research, 23(10), 379-394. 
Bhatt, P., & Muduli, A. (2022). Artificial intelligence in learning and development: a systematic literature review. 
European Journal of Training and Development. 
Chen, Z. (2023). Artificial Intelligence-Virtual Trainer: Innovative Didactics Aimed at Personalized Training Needs. 
Journal of the Knowledge Economy, Springer; Portland International Center for Management of Engineering and 
Technology (PICMET), 14(2), 2007-2025. 
Chen, Z. (2024). Responsible AI in Organizational Training: Applications, Implications, and Recommendations for 
Future Development. Human Resource Development Review, 23(4), 498-521. 
Dixit AS, Jatav S (2024). Evolving needs of learners and role of artificial intelligence (AI) in training and development 
(T&D): T&D professionals' perspective. Journal of Management Development, Vol. 43 No. 6 pp. 788–806 
Giraud, L., Zaher, A., Hernandez, S., & Akram, A. A. (2023). The impacts of artificial intelligence on managerial skills. 
Journal of Decision Systems, 32(3), 566-599.  
Maity S (2019). Identifying opportunities for artificial intelligence in the evolution of training and development 
practices. Journal of Management Development, Vol. 38 No. 8 pp. 651–663. 
Morandini, S., Fraboni, F., De Angelis, M., Puzzo, G., Giusino, D., & Pietrantoni, L. (2023). The impact of artificial 
intelligence on workers’ skills: Upskilling and reskilling in organisations. Informing Science, 26, 39-68.  
Pavitra, D.K., & Agnihotri, D.A. (2023). Artificial Intelligence in Corporate Learning and Development: Current 
Trends and Future Possibilities. 2023 Second International Conference On Smart Technologies For Smart Nation 
(SmartTechCon), 688-693. 
Santana, M., Díaz-Fernández, M. (2023). Competencies for the artificial intelligence age: visualisation of the state of 
the art and future perspectives. Rev Manag Sci 17, 1971–2004. 
 
Track co-chairs 
 

Name – Surname Danila Scarozza 

E-mail d.scarozza@unilink.it 

Affiliation Link Campus University (Italy) 

Short bio Danila Scarozza is an Associate Professor in Organizational 
Studies and Human Resource Management at Link 
Campus University in Rome, where she is also the 
President for the Quality Presidium. She obtained a PhD in 
Public Management and Governance at the University of 
Rome Tor Vergata. She has published on topics related to 
performance management, public service motivation, 
governance, organizational change and human resource 
management in private and public sector organizations. She 
is a member of the board of director of the Research Centre 
in Digital Technologies, Education and Society (DITES) at 
Link Campus University. She is a member of the team of 
Public Administration Minister for the project related to 
the organizational assessment and the human resource 
management practices in Italian local public organizations. 

Name – Surname Maria Menshikova 

E-mail maria.menshikova@unimercatorum.it 

Affiliation Universitas Mercatorum (Italy) 

Short bio Maria Menshikova is an Associate Professor in 
Organisation and Human Resource Development at 
Universitas Mercatorum (Italy). She holds a Ph.D. from 
Sapienza University of Rome. She has held lecturing 
positions at prestigious Italian and international universities 
with courses such as Organisation of Tourism Enterprises, 
Organisation of Financial Intermediaries, Human Resource 
Management, Talent Acquisition and Management, 
Diversity Management, and New Forms of Work 



Organisation and Smart Working. Her research areas focus 
on the impact of digital technologies on the work 
organisation, as well as innovative and sustainable human 
resource management. Maria is an active member of several 
scientific communities, including AIS and EGOS. She 
serves as a co-chair for various international conferences 
and acts as a reviewer for prestigious journals such as 
Communications of the Association for Information 
Systems, Journal of Decision Systems, and Journal of Asia 
Business Studies. 

Name – Surname Alena Fedorova 

E-mail a.e.fedorova@urfu.ru 

Affiliation Ural Federal University (Russia) 

Short bio Alena Fedorova is an Associate Professor in the 
Department of Social Work and Personnel Management at 
Ural Federal University. She holds a Ph.D. from Sapienza 
University of Rome and has 30+ years of university 
teaching and research experience. She has served as a 
Visiting Professor at the Higher School of Economics in 
Prague, where she delivered an original course, and 
previously led an international research group for a decade. 
She also directed a team funded by the Russian Foundation 
for Basic Research for three years and serves on program 
and organizing committees for numerous national and 
international conferences. Her expertise spans labor 
economics and human resource management. She has 
authored over 100 scholarly articles, five monographs, and 
four books, and contributes editorially to a leading national 
journal in economics and management. Recent projects 
examine social pollution, digitization in labor and HRM, 
and employee well-being. 

 
Track committee 
 
Isabella Bonacci, Universitas Mercatorum, Italy 
Adriana Buzdugan, Moldova State University, Moldova 
Isidora Milošević, University of Belgrade, Serbia 
Khaled Ghazy, Ural Federal University, Russia e Helwan University (Egypt)



 


